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Mitra Sayur

Fresh Products
100 SKUs

Mission Statement

Established in October 2018, we
have a mission to create a more
efficient fresh produce value
chain ecosystem in Indonesia.

Mitra Sayur
Mitra Bisnis
Mitra Grosir
KedaiEmak
KedaiMart

Online Groceries
4.000 SKUs

“Supermarket in your Pocket”
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GROCERY
MARKET

n

ia’s grocery

Groceries Sales in Indonesia

Increases by 47% during pandemic
McKinsey Asian Customer Research

Online Groceries 3-4x
KedaiSayur Internal Data
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DIGITAL Challenges
END-TO-END SUPPLY CHAIN

Short Window Time
Fresh Products

Short ShelfLifetime ~=  Whatsapp
Highly Fluctuated Demand & Supply (fulfillment) —
Highly Fluctuated Price

"~ Commerce

Pasca Quality
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Control 'Buying
a

Panen

- Marketplace
Customer Acquisition and Retention v

Awareness: Social Media - Promotion - Advertising
Buying Decision: User Experience - ProductPortfolio - Foto Product- Price - Rating - Easy Payment o
Customer Satisfaction: Fulfillment - Quality - Delivery Time - Track and Trace OrderStatus

Loyalty: Complain Handling - User feedback - User Rating - Personalized Touch Points
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PARTNERSHIP
KEDAI SAYUR Cooperation with ALAMI Syariah, SAKTI, and Farmers to Offtake Potato
let’s collaborate! Crops

kedaisayur

Kedai Sayur, in close collaboration with IPB
University, monitors, reviews, and follow-up on the
best and most sustainable agriculture practices

Purchase of high-quality
crops guaranteed

Local Farmers

ALAMI

Fintech

Protection against the risk of

failed crops for farmers
A | A Koperasi 9

West Java
@ SAKTI digitizes to ensure

proper collaboration and

SNAKTI good governance among
== all parties

Strictly Confidential
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PARTNERSHIP

KEDAI SAYUR . . s . . .
. Cooperation with Brawijaya University to Offtake Cabe Rawit Merah
let’s collaborate!
kedaisayur
Kedai Sayur, in cl llaboration with Brawij . -
Univers;y.amo?'\);:érs?r:\jii«?a :d?:::loz:up on trl'a\e tj;‘eﬁ % ::‘J;Z?ja?;:t'g:équa"w
and most sustainable agriculture practices

RBRIagro

Ernrecn 1Grow

Fintech
Protection against the risk of
I failed crops for farmers

Gabungan Kelompok Tani
(Gapoktan)

Py Agree digitizes to ensure

agee | proper collaboration and

good governance among
'& all parties

Telkom \.
Indonesia

Local Farmers

East Java

Strictly Confidential
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PARTNERSHIP
KEDAI SAYUR
let’s collaborate!
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Collaboration!

how to excel

kedaisayur

partnership program

Contact us!
Alfian - 081389193494
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